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Over the past year Hands Up has 
helped over 38,000 Syrians.

• Salaries for 22 medical and
 non-medical staff

• Training for 604 medical staff working
 in field hospitals and clinics

•  Prosthetic limbs and rehabilitation
 treatment for over 500 amputees

• Over 42,000 medical consultations,
 44% of which were for children

• Over all, 54% of those supported
 were women and girls

We’ve funded:
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The Trustees present their report with the financial statements of the 

charity for the year ended 31 March 2019. The trustees have adopted 

the provisions of Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015).

TRUSTEES’ REPORT

OBJECTIVES & ACTIVITIES

Hands Up Foundation (Hands Up) is a registered charity in England & Wales 

and raises money and awareness for humanitarian relief in and around Syria. 

We are a young and innovative organisation, inspired by the generosity of 

the Syrians we met while living there before the conflict.



6

We believe in giving people a hand up as opposed to a hand out and the 

personal dignity gained by empowering local Syrian communities to run 

their own projects. Our mission is to raise funds and awareness through 

creative fundraising for vulnerable people in and around Syria, ensuring 

that the public are positively motivated to donate. We focus on funding the 

salaries of Syrian professionals (doctors and teachers), encouraging them 

to use their skills for local Syrian communities while providing vital health 

and education services. This, in turn, contributes to strengthening and 

stabilizing civil society.

• Our long-term vision: sustainable peace in Syria, where people can  

 make a living in a safe environment, with access to health services  

 and education for all.

• Our short-term vision:  positively impact life for those suffering   

 by facilitating vital health and education services which strengthen  

 the fabric of local communities, fostering stability and resistance to  

 extremist groups.

MISSION & VISION
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• Accountability and integrity: accountable at the highest level to   

 donors, partners & stakeholders.

• Awareness: remind people of Syria’s conflict as well as its rich   

 history and culture.

• Creativity: creative and engaging approaches to fundraising.

• Inclusivity and collaboration:  inspire and provide others with the   

 means to raise funds themselves.

• Non-partisan: support all in need of humanitarian aid irrespective of  

 politics, religion or ethnicity.

VALUES
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• Prosthetic limbs and rehabilitation treatment for over 500 people,   

 including 189 children. 

• Over 42,000 medical consultations providing basic medical care as  

 well as emergency treatment. Over 56% of patients were female and  

 44% were children.

• Salaries for 22 Syrian medical and non-medical staff.

• Training for 604 medical staff working in field hospitals and clinics. 

PROJECTS

Our greatest achievement is the support we provide to Syrians in need. 

During the year, our funding enabled:
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This year we are delighted to have partnered with Syria Relief and the Syrian 

American Medical Society (SAMS) to implement these projects.

• Syria Relief – prosthetic limb clinic

 Two prosthetic limb clinics, one on the Turkish border, one inside   

 northern Syria. We contributed to staff salaries, materials, rent and  

 patient treatment. This programme is designed to get people back 

 to work, restore dignity or simply allow patients not to feel

 helpless at home.

• SAMS (the Syrian American Medical Society) –    

 primary health clinic

 A primary health clinic in southern rural Aleppo which serves the   

 local community of around 70,000 people, providing basic medical  

 care as well as emergency services. We funded the salaries of staff   

 as well as the costs that makes these jobs possible such as medicine,  

 equipment and office supplies.
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• Hands Up for Syria Appeal

 We continued to contribute to the education projects in response to

 the Syrian crisis of the IRC, the UNHCR and Save the Children with

 funds raised from the Hands Up for Syria Gala held in May 2016,   

 in collaboration with the Asfari Foundation and the Saïd Foundation. 

• Education Project: Lebanon

 During the year we launched a call for proposals from organisations  

 focussing on education in Lebanon. We are delighted to announce a  

 new partnership with SAWA for Development & Aid starting next   

 year, to fund a school for 280 Syrian refugee children.
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Each partner we fund provides Hands Up with regular reporting on the 

progress of projects. This includes the number of beneficiaries, a detailed 

cost breakdown and supporting case studies. These reporting requirements, 

alongside our due diligence procedures are part of our commitment to 

ensure the efficient use of funds raised. 

The trustees will consider providing support for other organisations 

in furtherance of Hands Up’s objects in accordance with the Charity 

Commission’s guidance on public benefit.
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This year we launched our new fundraising strategy focussing on sustaining 

funding to the projects we support, while strengthening organisational 

development. Highlights include formalising the fundraising function by 

employing full-time resource and implementing an integrated CRM system 

to improve supporter engagement, income tracking and data analysis. 

We are delighted to continue our partnership with the Asfari Foundation, 

having received a 3-year Civil Society Programme grant, starting in 2018.

This year our campaigns raised a total of £389,251.04. Of this, £304,895.42 

went out to the projects we support listed above.

FUNDRAISING



13

• Singing for Syrians: a UK-wide initiative offering a positive way 

 to raise money and remember Syria. Through Singing for Syrians,

  we encourage individuals, local communities, schools and choirs 

  across the UK to hold a musical event to support Hands Up’s aid work.

   During the year over 60 events were held with over 8,000 people 

  attending, raising £93,058. Our own carol service in St Margaret’s, 

  Westminster had over 700 attendees and raised over £25,000. 

• The Syrian Supper Club: a community fundraising campaign

 involving our own monthly suppers, as well as Syrian Suppers held

 by others around the world, including: Melbourne, Singapore, Beirut,

 Cairo, Washington D.C., and Istanbul. This year 41 Syrian Suppers

 were held, and the campaign raised a total of £61,226.96.

FUNDRAISING CAMPAIGN REVIEW

https://singingforsyrians.com/
https://www.syriansupperclub.com/
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• MarmalAid: making and selling marmalade inspired by Syria’s

 bitter oranges with all profits going to Hands Up. This year Abel &

 Cole continued their version of MarmalAid, and our own version

 had a rebrand, inspired by the mosaics of Damascus - we taste and

  we remember. Collectively both products raised £4,957.27.

https://handsupfoundation.org/news/marmalaid-you-spread-on-your-toast-well-spread-the-love
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Hands Up ended the year with total funds £289,074, of which it has 

agreements in place to grant £214,426 to its current projects in future years.

At the year end the charity had sufficient reserves to cover its typical 

administrative costs in the short term. 

The results for the year are shown on page 24. The charity generated income 

of £389,252 and incurred expenditure (including grants out to aid projects) 

of £434,700 (please note that some of this expenditure included funds raised 

during the previous financial year). 

FINANCIAL REVIEW

RESERVES POLICY 
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Hands Up is an ambitious organization, and our primary concern is to ensure 

that the money we raise makes a positive impact for the Syrian communities 

we support. The shifting situation both inside Syria and neighbouring 

countries presents ongoing and new challenges to millions of Syrians 

whose lives have been shattered by conflict. We want to ensure that they 

are not forgotten, while making sure that donors are confident that their 

contributions are being used efficiently, transparently and safely. 

The next year will focus on expanding our supporter base and network to 

engage a wider audience through creative fundraising. We are conscious that 

the need in Syria will not diminish over the next few years and increased 

regular income is crucial to sustaining our aid projects and our organization.

The expansion of our project portfolio will come to fruition with the 

education project in partnership with SAWA for Development & Aid 

launching in August 2019. As ever, we aim to maintain our current projects 

where possible, while monitoring any circumstances which may change this. 

We review the impact these projects are making on an ongoing basis and 

have excellent relationships with our current partners. Next year we plan to 

develop these further as well as consider other partners to support.

PLANS FOR FUTURE PERIODS
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Hands Up is a registered Charitable Incorporated Organisation (‘CIO’), 

number 1156491, and is governed by its constitution. Its only voting 

members are the Trustees who set the strategy of the organisation, while the 

executive manages the day to day. 

New appointments to the Board of Trustees are recruited for externally 

and anyone willing to act as a Trustee, who would be eligibile under the 

constitution, may be appointed by the Trustees. New Trustees are appointed 

for a 3-year term and may serve for a maximum of three consecutive terms. 

New Trustees are issued with a copy of:

• the Constitution

• latest Trustees’ Annual Report and Statement of Accounts

• our Policies

Remuneration for employees is benchmarked against similar positions 

within the charity sector in the UK. The trustees make a final decision on 

remuneration based on the year’s budget and the role of the employee.

 

Hands Up works with partner organisations (other UK and internationally 

registered charities) operating in the relief of victims of war, conflict or 

natural disaster, in particular by the provision of medical aid, food, access 

to water and sanitation and other humanitarian assistance. All partner 

organisations are subjected to Hands Up’s due diligence procedures before 

Hands Up works with them. Such procedures are considered vital by the 

Trustees given the high-risk environment presented by Syria for the delivery 

of aid.

STRUCTURE, GOVERNANCE & MANAGEMENT
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The Trustees are responsible for preparing the Trustees’ Annual Report and 

the financial statements in accordance with applicable law and regulations. 

Charity law requires the Trustees to prepare financial statements for each 

financial year. Under that law they are required to prepare the financial 

statements in accordance with UK Accounting Standards and applicable 

law (UK Generally Accepted Accounting Practice), including FRS 102 The 

Financial Reporting Standard applicable in the UK and Republic of Ireland. 

Under charity law the Trustees must not approve the financial statements 

unless they are satisfied that they give a true and fair view of the state of 

affairs of the charity and of the excess of expenditure over income for that 

year. In preparing these financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been   

 followed, subject to any material departures disclosed and explained  

 in the financial statements; and,

• prepare the financial statements on the going concern basis

 unless it is inappropriate to presume that the charity will

 continue its activities.

STATEMENT OF BOARD OF TRUSTEES’ 
RESPONSIBILITIES
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The Trustees are responsible for keeping adequate accounting records that 

are sufficient to show and explain the charity’s transactions and disclose 

with reasonable accuracy at any time the financial position of the charity 

and enable them to ensure that the financial statements comply with the 

relevant legislation. They have general responsibility for taking such steps 

as are reasonably open to them to safeguard the assets of the charity and to 

prevent and detect fraud and other irregularities.

 

The Trustees are responsible for the maintenance and integrity of the 

financial information included on the charity’s website. Legislation in the UK 

governing the preparation and dissemination of financial statements may 

differ from legislation in other jurisdictions. 

In addition, the Trustees confirm that they are happy that the content of the 

annual review in pages 4 to 19 of this document meet the requirements of 

the Trustees’ Annual Report under charity law. 

They also confirm that the financial statements have been prepared in 

accordance with the accounting policies set out in the notes to the accounts 

and comply with the Charity’s governing document, the Charities Act 2011 

and the Charities SORP (FRS 102)1.

This report was approved and authorised for issue by the Board of Trustees 

on 13 September 2019 and signed on its behalf by:

George Butler

Chair of Trustees

1 Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with FRS 102, The Financial Reporting Standard applicable in the UK and 
Republic of Ireland published on 1 January 2015.
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I report to the trustees on my examination of the accounts of The Hands Up 

Foundation (charity number 1156491) for the year ended 31 March 2019 set 

out on pages 23 to 37.

Respective responsibilities of trustees and examiner

The CIO’s trustees are responsible for the preparation of the accounts in 

accordance with the requirements of the Charities Act 2011 (the Charities 

Act). The CIO’s trustees consider that an audit is not required for this year 

under section 144 of the Charities Act and that an independent examination 

is needed.

It is my responsibility to: 

• examine the accounts under section 145 of the Charities Act;

• to follow the procedures laid down in the general directions given

 by the Charity Commission under section 145(5)(b) of the Charities  

 Act; and,

• to state whether particular matters have come to my attention.

This report, including my statement, has been prepared for and only for 

the CIO’s trustees as a body. My work has been undertaken so that I might 

state to the CIO’s trustees those matters I am required to state to them in 

an independent examiner’s report and for no other purpose. To the fullest 

extent permitted by law, I do not accept or assume responsibility to anyone 

other than the CIO and the CIO’s trustees as a body for my examination 

work, for this report, or for the statements I have made.

INDEPENDENT EXAMINER’S REPORT TO 
THE BOARD OF TRUSTEES OF THE HANDS UP 
FOUNDATION CHARITABLE INCORPORATED 
ORGANISATION (CIO)
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Basis of independent examiner’s statement

My examination was carried out in accordance with general directions 

given by the Charity Commission.  An examination includes a review of 

the accounting records kept by the CIO and a comparison of the accounts 

presented with those records.  It also includes consideration of any unusual 

items or disclosures in the accounts, and seeking explanations from the 

trustees concerning any such matters.

The procedures undertaken do not provide all the evidence that would be 

required in an audit, and consequently no opinion is given as to whether 

the accounts present a ‘true and fair’ view and the report is limited to those 

matters set out in the statement below.

Independent examiner’s statement

Since the CIO’s gross income exceeded £250,000 your examiner must be

a member of a body listed in section 145 of the 2011 Act. I confirm that I

am qualified to undertake the examination because I a member of the 

Institute of Chartered Accountants in England & Wales, which is one of

the listed bodies.

I have completed my examination. I confirm that no material matters have 

come to my attention in connection with the examination giving me cause to 

believe that in any material respect:

• accounting records were not kept in respect of the CIO as required by  

 section 130 of the Act; or

• the accounts do not accord with those records; or

• the accounts do not comply with the applicable requirements

 concerning the form and content of accounts set out in the Charities  

 (Accounts and Reports) Regulations 2008 other than any requirement  

 that the accounts give a ‘true and fair view’ which is not a matter   

 considered as part of an independent examination.

21
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I have no concerns and have come across no other matters in connection 

with the examination to which attention should be drawn in this report in 

order to enable a proper understanding of the accounts to be reached.

Shaun Brownsmith FCA

For and on behalf of Haines Watts Chartered Accountants

4 Claridge Court

Lower Kings Road

Berkhamsted

Hertfordshire

HP4 2AF

Date:
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29/10/2019
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