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Tala* and Khalid* 
on their first day at 
Save the Children’s 
Early Childhood Care 
and Development in 
Mount Lebanon. 
Nour Wahid\ Save 
the Children-Lebanon



Three years have 
passed since we 
launched our Hands 
Up for Syria Appeal, 
but the country’s 

turmoil is far from over. With the 
war now entering its ninth year, 
fighting continues, and civilians 
are still suffering countless 
hardships. The UN Refugee 
Agency (UNHCR) estimates that 
12.2 million Syrians, almost two-
thirds of the entire population, 
have been internally displaced or 
forced to flee to other countries 
as refugees. The majority of these 
are children and young people. 

Syria won’t be able to rebuild, 
or enjoy the prospect of a 
functioning civil society, without 
help for its “lost generation” 
of children and young people 
robbed of an education by war. 
An estimated 2.1 million have 
been forced out of school, and 
8.1 million young Syrians across 
the wider region need educational 
support. Only 1% of Syrian 
refugee youth will reach higher 
education in stark contrast to the 
pre-crisis situation, when 26% 
of university-age Syrians were 
enrolled in universities.

Remedying this situation remains 
critical – which is why your 
donation to the Hands Up for 
Syria Appeal continues to have 
such importance. The Appeal 

was launched in 2016 by the 
Asfari Foundation, the Saïd 
Foundation and the Hands Up 
Foundation, and you responded 
with extraordinary generosity. To 
date, it has raised £4.15m which 
the Saïd and Asfari Foundations 
have doubled to around £8.30m. 
The money was given to Save the 
Children, the International Rescue 
Committee (IRC) and UNHCR 
for projects for Syrian children 
and young people in Syria and 
in countries neighbouring Syria.  
This work is helping children 
and young people to return 
to education and, with the 
knowledge, skills and self-esteem 
that learning brings, to help their 
families and their communities 
look beyond war to a more 
prosperous future.

Over
children and young people and their 
families helped in total.

children and young people 
benefited directly.

children and young people and their families benefited indirectly 
– for example, the family members of children on education 
programmes, or children of parents on caregiver programmes.

of teachers that attended the IRC’s training programme on 
instructional practices that promote student well-being and 
enhance learning assessment in the first year have achieved 75-
100% for their performance in the classroom.

of children aged 3-6 who attended Save the Children’s Emergent Literacy 
and Maths programme in Lebanon went on to attend school.

Thanks to your donations, Save the 
Children, the IRC and UNHCR have achieved 
the following results over the three years 
since the Appeal.

INTRODUCTION

spike in classroom attendance in Lebanon, 
after the IRC started to provide transport to 
schools in the most remote areas. 

Alia* with his friends at Save the Children’s 
Early Childhood Care and Development Centre. 
Nour Wahid/Save the Children ©

YOUR HELP 
IN FIGURES

In this report, we summarise 
exactly how you have helped 
the children, their teachers and 
their families during the past 
three years – and tell some of 
their stories. Thank you for your 
generosity and your belief in a 
better world for these children in 
the face of so much suffering.



When he first attended Save 
the Children’s early childhood 
development classes in Mount 
Lebanon, Ihab, 6, refused 
to greet any new person, 
or eat around others, and 
spent the first two weeks 
sitting at a table by himself. 
A psychologist had told his 
mother that witnessing or 
experiencing violence may be 
one reason why his behaviour 
was becoming eccentric.

Slowly, over the next nine 
months, Ihab began to 
respond to the activities. The 
dedication of his teacher, 
Fatima, encouraged him to 
emerge from his shell, interact 
with others and even be a 
leader in the class. His mother, 
Jihan, witnessed a dramatic 
transformation: “He has now 
learned to write letters and 
numbers, even though many 
others of his age don’t. He 
remembers everything he 
learned the day before, as 
he recites it in the morning. 
He always raises his hand. I 
can say he is ready to go to 
school.”
The effect on her son, along 
with attending Positive 
Parenting Groups, has 
caused her to re-examine her 
own behaviour: “No more 
yelling. No more hitting. Only 
conversations with Ihab.” 

Omar, 3, was traumatised by 
fleeing from Syria to Lebanon’s 
Beka’a valley, among hundreds 
of thousands of other refugees. 
He wouldn’t communicate 
verbally, either to his family or 
to the IRC field workers who 
arrived to assess his needs. 
But after a few weeks in the 
safe environment of the IRC’s 
early childhood education 
classes, Omar began to 
flourish. The staff were amazed 
when, during a classroom 
visit, he approached them to 
say hello. When they asked if 
he was happy, he answered: 
“Yes!”

The miraculous turnaround 
highlighted once again how 
important these secure 
healing spaces can be. Omar’s 
improvement continued, and 
he was soon communicating 
clearly in formal Arabic and 
even English – delighting his 
parents. He now plays happily 
with other children and even at 
times enjoys being the centre 
of attention. The IRC officers 
were profoundly moved by his 
newfound sense of confidence.

Refugees and asylum-seekers’ 
unique life experience gives 
them a special ability to 
identify opportunities for 
change. Currently studying 
pharmacy at Amman’s 
Philadelphia University on 
UNHCR’s DAFI scholarship, 
Mohamad and Maher won first 
place in the Bots for Facebook 
Messenger Challenger, with 
their “9 Months Bot”. This app 
allows pregnant women to 
send medical queries by text 
message; the bot automatically 
responds with pregnancy-
related advice. This kind of 
on-hand information could be 
life-saving for refugee women 
without easy access to the 
formal healthcare system.

Mohamad and Maher received 
their award from the Jordanian 
Minister of Communication and 
Technology, and plan to expand 
the idea into a smartphone 
app and compete in similar 
competitions in the MENA 
region. Their success shows 
that Syrian refugees, once their 
educational future is secured, 
can go on to have international 
impact. 

WHO YOU HAVE HELPED

An IRC teacher leads an 
activity in a Preschool 
Healing Classroom in 
Lebanon.  
IRC ©

P
olitical realities have 
changed a great deal in 
Syria over the last year, 
but human realities 
remain much the 

same. After eight years of war, 
the battered civic infrastructure 
still falls far short of meeting 
citizens’ basic needs. As a 
result, 55% of school-age 
children are still excluded 
from the education system. 
Where there are schools left 
to attend, many children and 
young people are forced to 
work, or – in the case of girls 
– to marry young to relieve the 
burden on their families. In both 
cases, they are vulnerable to 
exploitation and abuse.

With fighting ongoing, the 
operating environment for 
relief organisations remains 
very challenging – something 
brought home by the horrific 
June 2018 bombing of a Save 
the Children education centre 
in southern Syria. The work 
funded by Hands Up for Syria 
attempts to navigate this rough 
terrain as nimbly and with as 
much impact as possible. By 

providing high-quality education 
services on the ground, it 
aims to improve children’s and 
parents’ lives and help them 
begin to move forward.

The three Alternative Learning 
Centres and five Education 
Tents that were set up by Save 
the Children in Dara’a and 
Quneitra governorates in Syria, 
partnering with local NGO 
Olive Branch, directly benefited 
over 25,000 children. They 
brought basic learning skills to 
children aged 3-15 and life skills 
education to teenagers in a fun 
and supportive environment. 
Olive Branch continued its 
outreach work with mosques in 
order to more effectively engage 
young men and boys – who are 
particularly hard to reach – in 
education that will give them a 
chance of future employment. 

HOW YOUR 
SUPPORT 
HAS HELPED 
CHILDREN 
INSIDE  
SYRIA

children benefited from 
learning centres and 
education tents

Though continued conflict 
in southern Syria forced 
the closure of the Save the 
Children programme in 
December 2018, many valuable 
lessons have been gained from 
adapting to tough conditions. 
Early-learning initiatives have 
been particularly in demand 
from both Syrian locals and 
the NGO field staff, showing 
everyone agrees on the 
importance of key learning at 
an early age.  The programme’s 
successes, often functioning 
in unimaginable conditions, 
have been instrumental in 
securing funding for further 
teacher training where Save 
the Children operates in Syria. 
Continuing to show young 
Syrians that provision is being 
made for their future is a vital 
first step in allowing them to 
persevere, recover and thrive. 



HOW YOU 
HAVE HELPED 
SYRIAN 
REFUGEES IN 
JORDAN

WHAT YOUR 
DONATIONS  

HAVE 
ACHIEVED 

IN LEBANON
W

ith UNHCR 
estimates of 
between 1m and 
1.5m displaced 
Syrians in the 

country, Lebanon is carrying 
the heaviest refugee burden, 
relative to its population, in the 
world. The Lebanese education 
system has struggled to 
cope with the influx of Syrian 
children – but the programmes 
supported by Hands Up for 
Syria have become a vital 
means of plugging educational 
gaps at every level, as well as 
easing tensions with the host 
community. The situation has 
slowly improved: 60,000 more 
Syrian children attended school 
in 2017 than the previous year.

Save the Children’s early 
education programme has 
just been extended through 
to June 2019 because of the 
invaluable work it has already 
done welcoming over 1,600 
children into safe, colourful, 
well-run kindergartens, 
preparing them to integrate into 
Lebanese primary schools. At 
the Nehme centre, a caregiver 
testified to the transformational 
effect these lessons can 
have: “My child learned lots 
of healthy daily behaviour 
there. He is very happy now it 
is reopening.” Through all its 
programmes, including teacher 
training, Save the Children has 
directly benefited 5,440 adults 
and children. Thanks to the 
Geographic Information System 
it has developed with the 
country’s Ministry of Education, 
it also understands better than 
ever where the situation needs 
intervention.

Because of recent 
funding shortfalls to other 
organisations, the IRC’s role 
providing early childhood 
education in the Akkar 
and Beka’a regions is even 
more important. Nearly 900 
refugee children have learned, 
played and received healthy 
snacks in IRC’s beautifully 
decorated Preschool Healing 
Classrooms. After starting 
to attend an early childhood 
centre in the Beka’a region, 
one child, Salim, decided he 
wanted to be an engineer: “I 
want to build houses for my 
family and friends, because 
they are better than tents.” 
A total of 28 teachers and 
teaching assistants were 
trained in how to use education 
to overcome trauma using 
the IRC’s Preschool Healing 
Classroom curriculum. Parents 
and caregivers also attended 
sessions, helping them to 
further support their children’s 
learning and development. The 
IRC has now directly reached 
1,245 people through this 
programme.

Fully engaging refugee parents 
in their children’s education 

remains a challenging but 
crucial part of this work. 
Not only is early childhood 
education a new concept to 
many of them, but their own 
sustained presence in the 
programmes on offer is also 
shown to reduce discrimination 
and violence at school. The 
IRC reported that the vast 
majority of those who attended 
parenting skill sessions 
continued to employ what 
they had learned at home – a 
hopeful sign amid so many 
disrupted lives.

Appeal funding has so far 
allowed 55 students to 
enrol on the UNHCR’s DAFI 
higher education scholarship 
programme in Lebanon, in 
areas including business, 
medical sciences, arts and law 
that will allow them to enter 
the world of work. UNHCR is 
working with World Learning to 
engage students in volunteer 
activities that help bridge the 
gap between refugees and 
civilians, like helping children in 
camps with their homework.
 

more Syrian children 
attended school in 2017 than 
the previous year.There are 700,000 

Syrian refugees in 
Jordan. Hands Up 
for Syria’s partners 
in the country face 

various obstacles to improving 
the lives of Syrian refugees. 
Because of restrictions on 
Syrians working or setting 
up their own businesses, the 
unemployment rate is four 
times higher among them than 
native Jordanians. NGOs must 
operate around frequently 
changing rules, including 
the fact that programmes 
supporting Syrian refugee 

children must equally benefit 
locals.

The IRC is aware  that access 
to safe employment helps 
Syrian families to integrate 
and stops them falling into 
dangerous, low-paid work or 
sending their children into 
child labour, stopping them 
from learning. The IRC’s 
Amman-based centre has been 
providing employment and 
business skills training, so far 
directly reaching nearly 1,000 
people. It has also focused on 
empowering refugee women 
and fostering community links 
to promote greater social 
cohesion. The East Amman 
centre, situated next to the 
playgrounds in Queen Noor 
Garden, is the perfect place 
for this. The overall project 
has just been extended, and is 
hoping to reach hundreds more 
in the next few months.

The UNHCR’s DAFI scholarship 
programme, meanwhile, has so 
far placed 70 Syrian students 
at university in Jordan. The 
life-changing impact that 
such an opportunity can have 

was summed up by Ahmad, a 
young Syrian separated from 
his family who completed 
his engineering degree in 
December 2016: “No words 
could express the happiness 
I felt when I found out I would 
be able to finish my studies.” 
Many of the supported 
students are keen to give back, 
volunteering in many areas 
across Jordan, including food 
distribution, teaching, data 
analysis and health.

The stressful conditions for 
Syrian families in Jordan, 
who predominantly live in 
urban areas, often have 
repercussions for their 
children. Save the Children 
has introduced its child-
protection services to the 
country, including at the 
region’s largest refugee camp, 
Za’atari, reaching over 500 
vulnerable youth and 250 
caregivers. These services  
identify, prevent, and respond 
to abuse, neglect, exploitation, 
bullying, violence, child labour, 
and early marriage. Save 
the Children is also trying to 
ensure these children make 
it into the formal education 
system by educating employers 
about their responsibilities to 
conform to international child-
labour norms, and by giving 
parents practical incentives 
to get involved in the process. 
For example, vocational sewing 
training for adults at Ghor al 
Safi camp in the Jordan Valley 
allowed 12-year-old Ahmad 
to leave his job as a tomato-
picker and attend classes.Karim*, on his first 

day at IRC’s Early 
Childhood Centre. 
IRC ©



* Some names have been changed to protect the children attending the programmes.

With deep gratitude from the Asfari Foundation, the Saïd 
Foundation and Hands Up Foundation to all the Hands Up 
for Syria Appeal donors for their enormous generosity.

Majd * improved 
dramatically after 
joining the education 
activities, delivered 
by the Education 
team in Beka’a. 
He became more 
organised and 
respectful towards 
others.
Nour Wahid/Save the 
Children ©


