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TRUSTEES’ REPORT
The trustees who are also directors of the charity for the purposes of the
Companies Act 2006, present their report with the financial statements of
the charity for the year ended 31 March 2018. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES & ACTIVITIES
Hands Up Foundation, (Hands Up) is a registered charity in England & Wales
and raises money and awareness for humanitarian relief in and around Syria.
We are a young and innovative organisation, inspired by the generosity of
the Syrians we met while living there before the war.

4

MISSION & VISION
Our mission is to raise money and awareness through sustainable
and creative fundraising for vulnerable people in and around Syria.
We work to ensure that the public are positively motivated to donate. We
focus on funding the salaries of Syrian professionals (doctors and teachers),
encouraging them to use their skills to provide vital health
and education services, which in turn contribute to strengthening
and stabilizing civil society.
•

Our long-term vision is sustainable peace in Syria, where people can
make a living in a safe environment, with access to health services
and education for all.

•

Our Short-term Vision: is to positively impact life for those 			
suffering because of Syria’s conflict, by funding projects which 		
provide vital health and education services, and which strengthen
the fabric of local communities; fostering stability and resistance to
extremist groups.
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VALUES
•

Creativity: value creativity and engaging approaches to long-term
fundraising.

•

Awareness: reminding the general public of Syria’s plight, but also
Syria’s rich history & culture, so easily forgotten in the midst of a bitter
conflict.

•

Inclusivity and collaboration: encourage and provide others with the 		
means to become stakeholders and raise funds themselves.

•

Non-partisan: support all people in need of humanitarian relief as a 		
result of the Syrian crisis irrespective of their political, religious or 		
ethnic differences.

•

Accountability and integrity: accountable at the highest level to donors,
partners & stakeholders.
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PROJECTS
Our greatest achievement is the support we provide to Syrians in need,
including the doctors and teachers whose salaries we fund as well as the
thousands of patients and students who they look after. By funding the work
of our four partners (detailed below) we enabled:

•

Over 57,000 medical consultations providing basic medical care as 		
well as emergency treatment. Over 32% of patients were women and
49% were children.

•

Schooling for over 1000 children, including school meals and 		
stationery kits.

•

Salaries for 22 medical and non-medical staff and 17 teachers.

•

Prosthetic limbs and rehabilitation treatment for 326 people.
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This year we focussed on funding the salaries of medical and education
staff at clinics, field hospitals and schools. This encourages qualified Syrian
professionals to stay in their home country, make a living for themselves
and their families, as well as provide vital services where these have almost
completely deterioriated. This year we are delighted to have worked
with Emissa, the Syrian American Medical Society (SAMS), Shafak and
Syria Relief.

•

Syria Relief – Prosthetic limb Clinic - £60,000
Two Prosthetic Limb Clinics, one on the Turkish border, one inside
northern Syria. We contributed to staff salaries, materials, rent
and patient treatment. This programme is designed to get people
back to work, restore dignity or simply allow patients not to feel
helpless at home.
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•

SAMS (the Syrian American Medical Association) – 		
Primary Health Clinic - £136,623
A primary health clinic in southern rural Aleppo which caters to
the local community providing basic medical care as well as
emergency services. We funded the salaries of staff as well as the
costs that make these jobs possible: stationary, vehicles etc.

•

Shafak – Education salaries - £25,531
Funding a kindergarten, giving children aged 3-6 the opportunity to
begin or continue their education. The teaching focusses on helping
pupils deal with the trauma of what they have seen as well as
providing early childhood learning and education activities.
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•

Emissa - £89,554
Funding three schools in northern Homs countryside, providing
stationery kits and food for all pupils. The need for continuing to
provide education services in besieged areas such as this is extremely
pressing. This project focusses on responding to this need.

•

Hands Up for Syria Appeal
We also continued to contribute to the education projects in response
to the Syrian crisis of the IRC, the UNHCR and Save the Children
with funds raised from the Hands Up for Syria Gala held in May 2016,
in collaboration with the Asfari Foundation and the Saïd Foundation.
Funds out this year to these projects totalled £1,867,979.
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Each partner we fund provides Hands Up with regular reporting on the
progress of projects. This includes the number of beneficiaries, a detailed
cost breakdown and supporting case studies. These reporting requirements,
alongside our due diligence procedures are part of our commitment to
ensure the efficient use of funds raised. Hands Up reserves the right to
discontinue funding if our reporting and/or due diligence requirements are
not met, and no appropriate explanation is given.
The matter of support for other major charities for the public benefit
remains under consideration by the Trustees having regard to Charity
Commission guidance on public benefit.
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FUNDRAISING
Hands Up is best known for our three main fundraising campaigns, listed
below. In the last year these raised a total of £551,346, exceeding our target
of £500,000. £320,597 went out to the projects we support listed above
(excluding the projects funded by the Hands Up for Syria Gala - £1,867,979).

•

Singing for Syrians (‘SfS’), a UK-wide initiative offering a positive
way to raise money. SfS encourages people of all faiths and none,
individuals, local communities, schools and choirs across the UK
and beyond to hold their own singing event to raise funds. Last year
we held over 80 events across the UK with one in Istanbul and 10,000
people attending, raising £133,887.

•

Annual Fundraiser - Syria, Food for Thought, in November we held
an annual fundraiser revolving around Syrian food. On the evening
over 100 people pledged to hold their own Syrian Supper to raise 		
money. The results raised over £36,575 by the end of the year with
further funds expected in the next financial year.
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•

MarmalAid, a social brand making and selling marmalade inspired
by Syria’s bitter oranges with all profits going to Hands Up. Last
year Abel & Cole introduced their own version of MarmalAid and 		
collectively both products raised £3,541.

•

The Syrian Supper Club (‘SSC’), a community fundraising campaign
involving our own flagship monthly suppers, as well as Syrian
Suppers held by others around the world, including: Melbourne,
Singapore, Beirut, Cairo, Washington D.C., and Istanbul. Last year 44
Syrian Suppers were held raising £30,178.
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FINANCIAL REVIEW

The results for the year are shown on page 21 and the charity generated
income of £551,346 and incurred expenditure of £3,088,631, (please note
that £1,867,979 of this amount was spent from funds raised in the previous
financial year). The balance brought forward at 31 March 2018 is £334,522.

RESERVES POLICY
Hands Up ended the year with £334,522 in reserves.
Having previously had very limited administrative costs, with an increase
this financial year (we engaged full time staff in May and July 2017
respectively alongside fundraising consultants), at the year end the charity
had sufficient reserves to cover any administrative costs in the short term.
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PLANS FOR FUTURE PERIODS
Hands Up is an ambitious organization and our primary concern is ensuring
that the money we raise makes a positive impact for the people we aim
to support. In spite of the shifting situation on the ground, both inside
Syria and neighbouring countries, the challenges and suffering of millions
of Syrians continues and will do for years to come. We want to ensure
that Syria and its people are not forgotten. The three-year organisational
development grant of £150,000 received by Hands Up in April 2016 from
two UK-registered charitable foundations (the Asfari Foundation and the
Saïd Foundation) is central to allowing us to achieve this aim. These threeyears are crucial for Hands Up’s growth and as we enter the final year of this
grant, we are making plans for what needs to be in place beyond 2019.
Much of last year focussed on consolidating essential systems and processes
for our organisational development (including the key areas of governance,
HR, CRM, IT and donor and beneficiary engagement) as well as engaging the
resource required to support these. Now that these have been launched and
full time resource is in place, the next year will focus on our fundraising and
how to sustain and expand its effectiveness as well as the organisation itself.
We are very conscious that the need in Syria will not diminish over the next
few years and so, we are following ambitious fundraising targets for the next
three years.
As the situation on the ground inside Syria and on its borders changes, we
will expand our project portfolio to include projects focussing on refugees
in neighbouring countries. We have excellent relationships with our current
partners, and want to develop these further, as well as consider other
partners to support.
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STRUCTURE, GOVERNANCE & MANAGEMENT
Hands Up is a registered Charitable Incorporated Organisation (‘CIO’),
number 1156491, and is governed by its constitution. Its only voting
members are the Trustees who set the strategy of the organisation, while
the executive manages the day to day. In May 2017 four new Trustees joined
the Board after an external recruitment process; Amanda Ogilvie, Nicholas
Haslam, Joe Roberts and Thierry Kelaart.
New appointments to the Board of Trustees are recruited for externally
and any person who is willing to act as a Trustee, and who would not be
disqualified from acting under the provisions set out in the constitution,
may be appointed or reappointed by a decision of the Trustees. Trustees
are appointed for a 3-year term and may serve for a maximum of three
consecutive terms. New Trustees are issued with a copy of:
a. the constitution
b. the CIO’s latest trustees’ annual report and statement of accounts.
Remuneration for any employees is benchmarked against similar positions
within the charity sector in the UK. The trustees make a final decision on
remuneration based on the year’s budget and the role of the employee.
Hands Up’s Trading subsidiary, HUF Trading, was established in December
2015 with the sole purpose of delivering the Hands Up For Syria educational
appeal. More specifically, it was used as the legal contracting entity through
which a gala event was organised to thank donors who supported the appeal.
This subsidiary has not traded and was dissolved in February 2018.
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Hands Up works with partner organisations (other UK and internationally
registered charities) operating in the relief of victims of war, conflict or
natural disaster, in particular by the provision of medical aid, food, access
to water and sanitation and other humanitarian assistance. All partner
organisations are subjected to Hands Up’s due diligence procedures before
Hands Up works with them. Such procedures are considered vital by the
Trustees given the high-risk environment presented by Syria for the delivery
of aid.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The trustees (who are also the directors of The Hands Up Foundation for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing those financial statements, the trustees are required to
•

select suitable accounting policies and then apply them consistently;

•

observe the methods and principles in the Charity SORP;

•

make judgements and estimates that are reasonable and prudent;

•

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
•

there is no relevant audit information of which the charitable company’s auditors are unaware; and

•

the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Haines Watts, will be proposed for re-appointment at the forthcoming Annual General
Meeting.
22/01/2019
Approved by order of the board of trustees on .............................................
and signed on its behalf by:

.............................................
Mr J Roberts - Trustee
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Over the past year Hands Up has
helped over 58,000 Syrians.

We’ve funded:

• 22 medical staff
• 17 teachers
• Schooling for over 1,000 children
• Prosthetic limbs for over 300 amputees
• Over 57,000 medical consultations

